
SiloOS
The Agent Operating System for AI You

Can't Trust

Scott Farrell

https://leverageai.com.au

scott@leverageai.com.au

Copyright 2025



refund-agent/

main.py
tools.py
playbook.md
policy.yaml

Atomic. Inspectable.
Shippable.





refund:max_$500 email:send

customer:TOKEN_847a2 expires:20min

[NAME_1] [EMAIL_1]
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[NAME_1]

[EMAIL_1]

What the agent sees:

{
  "name": "[NAME_1]",
  "email": "[EMAIL_1]",
  "phone": "[PHONE_1]",
  "balance": 247.50,
  "orders": 8
}

tok_8f3k2

[EMAIL_1]





refund-agent/

├── main.py           # Entry point
├── tools.py          # Python tools
├── instructions.md   # What to do
├── escalation.md    # When to escalate
└── templates/        # Email templates

escalation.md





/tmp



[NAME_1] [EMAIL_1] tools.py
instructions.md


